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Call to order
[bookmark: _GoBack]A meeting of the GO Team for D. M. Therrell High School was held at 3099 Panther Trail, Principal’s Conference Area on October 13, 2016 at 6:00pm.
Attendees
Attendees included 
	Redhead, Akwokwo
6:34pm
	Smith, Tyronia

	McCant, Charles
	Dumas, Cynthia
	Patterson, Leanne
7:30pm

	Powell, Shelly
	Bolding, Cassandra
	Porter, Diana
	Giles, Jacqueline
	



Members not in attendance
Members not in attendance included.
	Grangent, Joyce

	
	
	

	

	
	
	


Is there a quorum present?  Circle or highlight   Yes   or   No

Changes Made to Minutes from 9/7/2016 and Work Session 9/29/2016
1. No changes
Minutes approved?    Circle or highlight   Yes   or   No














Discussion Items 
Notes: 
Strategic Plan
Key Performance Measures
1. At least 90% of students move to the next grade level in order to increase the percentage of students on track for graduation 
2. 25% increase in the number of 11th graders with a Lexile Level greater than or equal to 1275
3. Full implementation of IB curriculum
4. 25% increase in the percentage of seniors enrolled in Early College Program or Move On When Ready 
5. 100% highly effective teachers as evidenced in TKES evaluation
6. 50% increase in Parental Involvement 
7. 25% increase in the dollar amount for academic scholarships and athletic scholarships 
8. 25% increase in student enrollment 
9. Implementation of community school (GED, distance learning courses, etc...)










Information Items 
Notes: 
· Ms. Porter and Ms. Patterson attended an NPU (Neighborhood Planning Unit) meeting at Ben Hill Christian Church and Ms. Porter discussed the IB authorization process for Therrell High School.
· Ms. Porter participated in an IB site visit at Shiloh High School on October 7, 2016. She would like for 5 CTAE teachers from Therrell to visit Shiloh. The IB training Ms. Porter and Ms. Powell attended in Florida was a face to face conference with other IB teachers, leaders, and coordinators. One presenter from Lovlin High School showcased how his program connects Geometry and Industrial Arts. The students have built several homes in the neighborhood.
· Ms. Powell shared budget information. Therrell has additional monies to be spent on instruction.



A motion was made and seconded to add a GO Team meeting on November 9 at 6:00pm with public comment. A unanimous vote was taken.

· Topic for discussion at next meeting:  Therrell’s uniform policy
· Meeting Adjourned @8:20pm
















Announcements
Next meeting November 9, 2016 at 6:00pm at Therrell.

	










	
	

	Secretary
	
	Date of approval



Page 4
image1.png
(Ie)TEAMS Meeting Minutes

STRONG SCHOOLS
START WITH ME!





